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On why coordination, and not individual output is now the 
binding constraint on team work.

The Big Problem of 
Team Coordination 
in the Age of AI.
The individual output curve bent. The work that 
actually moves businesses - collective and cross-
functional did not.

In the age of AI, team coordination has not caught up.The Present and Future of Team 
Coordination in the age of AI
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E X E C U T I V E  S U M M A R Y

I N T R O D U C T I O N

Speed arrived for the individual. It never arrived 
for the team.
Since AI tools became widely usable in enterprises, 

around late 2024, every knowledge worker has been 

promised dramatic speed. Most have got it, but for 

their own work. The individual output curve has bent: 

a draft that took an hour now takes ten minutes, a 

report that took a week takes an afternoon and a 

complex customer reply that took a couple of hours 

now takes minutes.

But the work that actually moves businesses is not 

individual. It is collective: cross-functional projects, 

multi-stakeholder decisions, handoffs that span 

people, time zones, and tools. And there, the speed 

gain hasn’t shown up. In many cases the opposite has 

happened. More outputs are landing on the same 

number of human reviewers. More decisions are 

being proposed without anyone named to act on 

them. More handoffs are dropping into the gap 

between systems.
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Figure 1 · The individual curve bent
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The coordination layer that surrounds individual work 

hasn’t scaled and the cost of that gap, when added up 

across a 30-person company, runs to between 

£180,000 and £270,000 a year of human time 

absorbed by coordination rather than the work itself. 

And it does not land evenly, it lands disproportionately 

on the person measured whether the work actually 

ships. This includes the COO, the Chief of Staff, the 

Head of Operations - these people are bearing this 

weight.

This paper makes the case that team coordination has 

become the binding constraint on efficient modern 

team work. That the existing tools like individual AI 

assistants, enterprise search, workflow automation, AI 

task agents, in-house builds deepen the problem 

rather than close it. And that the next category of 

software must be designed for team execution, not 

individual productivity.

The coordination gap
AI makes individuals faster. Collaborative work hasn't kept up.

Individual output (AI-boosted) Team coordination speed The coordination gap
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£180k–£270k
a year of human time absorbed by coordination, not 
the work itself.

AND IT  LANDS ON ONE DESK

COO owns whether the work ships

Chief of Staff absorbs the handoffs

Head of Operations names who acts next

Figures are Alknoma’s own estimate. 02




